
Stockbridge Downtown Development Authority
MEETING AGENDA

305 W Elizabeth Street, Room #112
Thursday, December 15, 2022, 6:15pm

CALL TO ORDER
● Roll Call
● Pledge of Allegiance
● Approval of Meeting Agenda December 15,2022
● Approval of Meeting Minutes for November 17, 2022

PUBLIC COMMENT  
● FINANCIALS: 

a. Check register for the November 17, 2022, to December 15, 2022

 COMMITTEE REPORTS:
Event/Design Committee – Taylor, Conant,

UNFINISHED BUSINESS:
1. Update of proposed contract with American Ramp company

2. Review of amended budget approved by Village Council

3. How are we coming on Pamphlet dispersal

4. Review Proposal for Re-Survey of TIFD $24,400

5. What about planner services? The Planning Commission Hired Mckenna.

6. Implementation of new changes to SDDA internet site

New Business
● Discuss Cost associated with Changing Banners out. As I understand it there are 32 Poles that

have some type of banner. So, we are paying $15.00 to take down a banner and $15.00 to put up
a banner. so, $30.00 times 32 poles equal $960.00 a complete change out. So, I believe we do
this 4 times a year for a total cost of $3,840.00 a year not including cost to replacing banners or
repairing banner brackets and replace rods.  The budget I recommended changes to had $6,000
allocated for Seasonal decorations. I recommend dropping it down to $2,500.  I made a mistake;
we need to be aware that when things are all settled up at end of year funds will need to be
adjusted from either contracted service or downtown beautification accounts to cover projected
short fall. In no way Is the above criticism of cost! Because history has proven obtaining reliable
contractor to achieve SDDA desired results, without a whole bunch of confusion and
coordination was unsatisfactory at best.   In fact, I am personally very pleased with the way
things are transpiring.

● Are we going to Put out Christmas decorations?
● Sidewalk grants

PUBLIC COMMENT

NEXT MEETING

Next meeting be held January 26, 2023.
ADJOURNMENT


