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Downtown Development

Authority

MEETING AGENDA
ZOOM MEETING ID. 8142807065

PASSCODE:647243
118 N. Center Street
Thursday, March 28, 2024, 6:15pm

CALL TO ORDER

Roll Call

Pledge of Allegiance

Approval of Meeting Agenda March 28, 2024.
Approval of meeting minutes of February 22, 2024

PUBLIC COMMENT
FINANCIALS:

Check registers for February 22, 2024, to March 28, 2024.
For reference, please find attached approve 2024/2025 SDDA budget.

UNFINISHED BUSINESS:

Establish start dates and removal dates for School fund Raiser Group decorating Light
Poles and Trees in CBD.

Quote from McKenna for redoing legal description of TIFD not to exceed $1,500. And
Link to additional requested survey information

Finish discussion on Trash cans.

Discussion on adding more parcels to TIFD.

Village Fire Hydrant survey

Mowing of Pump Track, Bid from Checker Lawn care. Proposal to add to Revenue sharing
agreement.

NEW BUSINESS

Total Local recommendation to have SDDA information linked to all other internet
platforms $600.00. and Base line report.
TextMyGov Proposal $3,750 first year every year after $2,500 maybe split cost with

Village via. Revenue sharing agreement.

e 5k for the Positively Chiropractor

e Future Ideas for bringing business to town.

e Rough draft of future 2024 Plan Amendment.

e Letter from Yeo & Yeo offering accounting r services.

Manager rate is $280.00 per hour portal to portal. Simple phone calls are free.
Can work on BSA remotely saving mileage charges. May be split onsite time with the
village to save money on travel. There is a senior rate of $215.00. Not recommended as
Christine, Manager has been there Yeo & Yeo individual working with the village.
PUBLIC COMMENT

Board members Concerns, Suggestions or Recommendations.
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Stookbrldggh‘m NEXT MEETING

Downtown Development
Next meeting is suggested date April 25, 2024.
ADJOURNMENT




