
VILLAGE OF STOCKBRIDGE MICHIGAN DOWNTOWN DEVELOPMENT AUTHORITY
ZOOM MEETING AGENDA

VILLAGE OFFICE
305 W. Elizabeth St., Room 112 ~ 517 - 851 - 7435

Thursday – September 24, 2020 at 5:45 P.M
PUBLIC NOTICE

The Stockbridge Downtown Development (SDDA) will be conducting their regularly scheduled
September 24, 2020, 5:45 p.m. monthly meeting electronically using  app  program called
www.ZOOM.com,  as authorized by EXECUTIVE ORDER No. 2020-129. The reason for
conducting SDDA, regular scheduled meeting electronically is required because of the
worldwide pandemic outbreak of the novel coronavirus (COVID-19), which is a
respiratory disease that can result in serious illness or death. There is currently no
approved vaccine or antiviral treatment for this disease. The SDDA wants their fellow
board members and the public to be safe.
The app  program called ZOOM can be accessed Via the SDDA official internet site,
www.stockbridgedda.org , home page public notice Just click on www.ZOOM.com,  or by
entering www.ZOOM.com on Google search bar.
Instructions for attending electronically held public SDDA meetings are as follows (ZOOM
PROGRAM IS FREE FROM APP STORE )  Once ZOOM program is downloaded simply click on
Join Meeting ( If you require assistance in utilizing the program  please call 517 - 851 – 7435
Village Office and you will be putt in contact with a person to assist you). A Box will appear
requesting this meeting ID number is 861-4247-4493 click on enter, a second box requesting
meeting Password for this meeting will appear enter passcode # 807241    to attend meeting.
Please leave your microphone setting on Mute upon entering to midgait background noise and
possible disrupting the meeting except for when committing during public commit section of
meeting. Also, you can text the SDDA board. At the bottom of Zoom screen click on Chat and
type in your commit. Public Attendee’s will have two opportunities for public commit during
meeting. The public may be muted for disrupting the meeting and allowed back in if disruption
ceases or totally removed from meeting for breach of peace.
The public can also contact SDDA board members via SDDA internet site
www.stockbridgedda.org , click on contacts you will find a list of SDDA board members and their
respective email addresses .

Please follow the link inserted below this notice to view SDDA agenda and attachments for
September 24, 2020, 5:45 p.m.  SDDA scheduled electronic Meeting on www.ZOOM.com .

Link to Agenda and meeting packet ______________________

http://www.zoom.com
http://www.stockbridgedda.org
http://www.zoom.com
http://www.zoom.com
http://www.stockbridgedda.org
http://www.zoom.com








Annette M. Knowles, BA,CMSM, MCP
2726 Riverside Drive
Trenton, Michigan  48183
(734) 558-1923

Proposal to Stockbridge DDA
4th September 2020

OVERVIEW

The Stockbridge Downtown Development Authority is seeking professional downtown

management on a consulting basis to assist with implementation of several projects over several

months, to include a community survey, market analysis and recruitment of a permanent

Executive Director.  As a seasoned professional with a diverse background in all facets of

downtown management, I am able and willing to provide these services to the Stockbridge DDA.

GOALS

1. Facilitate the hiring process for acquiring a retail market analysis.

2. Work with selected company to create and execute survey needed for same purpose

3. Research and develop strategic plan for the recruitment of a permanent DDA Director

4. Determine the value of  the Stockbridge DDA’s participation in the Michigan Main Street

Program; recommend a path forward and corresponding implementation plan

5. Create business and building inventories for the DDA district including contact information

6. Assist with process to support application to participate in the Michigan Economic

Development Corporation’s Redevelopment Ready Communities Program, if supported by

the Planning Commission and/or Village Council of the Village of Stockbridge

7. Make regular reports to the Stockbridge DDA about progress with the preceding goals

SPECIFICATIONS

It is estimated that the work described above may be accomplished over a period of 100 hours.

Work may be accomplished remotely or onsite as mutually agreed upon.  I will attend monthly

board meetings virtually if at all possible.  Compensation will amount to $175 an hour for eight

hours per week for up to twelve weeks.  Biweekly invoices with dates and hours worked shall be

submitted.  Work shall be completed as an independent contractor and I will be responsible for



payroll and other taxes.   The proposal may be extended for up to four weeks if both parties

concur that progress has been satisfactory.

I recognize that I will not accrue any benefits, insurance or vacation compensation.  Mileage shall

be paid at the current federal rate.

QUALIFICATIONS

● Bachelor’s Degree in Liberal Studies, University of Michigan-Dearborn, With Distinction

● Certified Main Street Manager, National Main Street Center

● Master Citizen Planner, Michigan State University - Extension

● Twenty-five years of progressively-responsible experience in downtown management in

three Michigan communities - Allen Park, Farmington and Monroe

● Michigan Downtown Association, Board of Directors Member, Chair of Professional

Development Committee and 2019 Volunteer of the Year

● Member, Urban Land Institute and Main Street America

MILESTONES

Effective Period

Work shall commence immediately upon acceptance of the proposal.  I will make a site visit

within the first thirty days to meet with board members individually.  Work shall conclude when

goals are achieved or after the end of twelve weeks, or until another time established by both

parties.

INDEMNIFICATION

The Stockbridge DDA shall defend, hold harmless and indemnify Annette Knowles against any

tort, professional liability claim or demand or other legal action, whether groundless or otherwise,

arising out of an alleged act of omission occurring in the course and scope of Ms. Knowles duties

as an independent contractor or resulting from the exercise of judgment or discretion in

connection with the performance of her duties or responsibilities, unless the act of omission

involved willful or wanton misconduct.













Geri Uihlein <guihlein@stockbridgedda.org>
To:andersonmechelec
Thu, Aug 27 at 10:21 AM
Hi DaryI want to bring up two ideas that we need to discuss in my opinion with the board in the very near future, perhaps
in the September meeting. The question of why your attorney is present at every meeting has come up multiple times.
After being on the DDA for over a year and exploring other organizations as well as other cities organizations I believe the
discussion of whether their needed at every meeting should be entertained. 
Secondly I continue to have concerns about the village and DDA sharing the same attorney, Mr Gormley has already told
us that if we have a dispute he won't represent either of us and that I believe is a misuse of our funds as well. This
opinion is widely shared amongst people in Stockbridge government sadly I just believe no one else has been brave
enough to bring it forward. 

--
Thanks! Geri Uihlein

Vice Chair Stockbridge Downtown Development Authority 
305 W. Elizabeth St (Old Middle School)
Meeting/ Office Room 107
Stockbridge, MI 49285
https://www.stockbridgedda.org/
Tel:  (734) 644-0544

https://www.stockbridgedda.org/


Daryl:

 

You had asked me how to handle the review of the SDDA Attorney (myself).  The SDDA Attorney is considered a “staff
member” and/or “agent” of the SDDA and is thus subject to the potential to be reviewed in closed session, pursuant to
MCL 15.268 (a).  It is the staff members/agent’s sole decision whether the review is in open and/or closed session, but
that request should be in writing.  The statute reads

 

15.268 Closed sessions; permissible purposes

 

.Sec. 8. A public body may meet in a closed session only for the following purposes:

 

(a)   To consider the dismissal, suspension, or disciplining of, or to hear complaints or charges
brought against, or to consider a periodic personnel evaluation of, a public officer, employee,
staff member, or individual agent, if the named person requests a closed hearing. A person
requesting a closed hearing may rescind the request at any time, in which case the matter at
issue shall be considered after the rescission only in open sessions.
 

If the SDDA determines to do a personnel evaluation/review of my services, then I request that such a review be
performed in closed session.    I have one follow up request.   The SDDA meeting on 9/24 is at 5:45.  I have a personal
client that must appear before a Planning Commission for Handy Township at 7:00 pm that same evening on a re-zoning
request.  I need to attend that meeting.  I would ask we please either do the review early and/or we put it off until the
October meeting or some other special meeting date, please.  

 

The next issue is how to do a closed session in the era of Covid and Zoom meetings.  I think the following makes sense. 
We create two zoom meetings.  The regular meeting is scheduled by you on your zoom account.  That meeting ID and
Password is provided to the public in the normal course of events.  I then schedule a closed session zoom meeting with
my account for the review, and that password and zoom ID is only provided to the SDDA board members, and the clerk
if she is taking minutes.   This process will require that you alone have 2 computers.  When the SDDA gets to the closed
session, the SDDA would vote to go into closes session.  You would then screen share a note that says the SDDA is in
closed session and will return shortly on the open meeting forum.  You then go to a second room and log into the closed
session meeting I am providing on your second device. (make sure you mute your mike on the open session before
leaving that device)   All the other SDDA Board members simply  log off your meeting and log into the meeting I set up.
 Once the closed session is over, all SDDA Board members log out of my meeting and log back into the public meeting. 
You take down the screen share and we continue with the SDDA public meeting.  I think we need two individuals with
accounts setting up 2 different meetings, because if you set up both meetings, you would have to close the 1st meeting
to open the second meeting and then any public would be cut off.  Further, if we did not follow this process then any
member of the public trying to log in during the closed session would have no idea what was going on and why they
could not get into the meeting.  The above process should event that from occurring.

 

It would be helpful if you could provide issues that the SDDA would like to discuss in this review/evaluation session, so
that I could be prepared to answer relevant questions.  Thanks.

 

Let me know if you need any further information and/or when you want to conduct the meeting and I will set up a
separate closed session ID# and Passcode. 
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